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Identifying the Dimensions, Components and Indicators of
Improving the Effectiveness of In-Service Training Courses for Staff
of the Central Headquarters of the Ministry of Health, Treatment
and Medical Education

Zahra Yousefi', Mohammad Naghi Imani**, Hossein Ali Jahed?

Abstract
Background and objective: The inefficiency of the in-service training courses of the Ministry of Health

can be seen as the lack of alignment and compatibility of the content of the training courses with the
training needs of the staff. When the training content is not aligned with the operational needs of the staff,
we will see that neither the staff take the training content seriously nor what is taught in these courses is
useful to the staff. The aim of the current research is to identify the dimensions, components and indicators
of improving the effectiveness of in-service training courses for staff of the central headquarters of the
Ministry of Health, Treatment and Medical Education.

Methods and Materials: The research method of this study is a descriptive survey. In terms of purpose,
it is classified in the field of applied research. The necessary qualitative data were collected through library
and field. The statistical population includes 10 experts and university experts who were selected through
available sampling. The research tool included semi-structured interviews whose validity and reliability
were confirmed. Interviews were conducted until saturation was reached. The method of data analysis was
text coding.

Results: In order to achieve the purpose of the research, the actions taken include interviews with
experts, writing materials by the researcher, re-reading and reviewing the text of all the interviews after
the completion of the interviews, analyzing the content of the materials through open, central and selective
coding, which finally, dimensions, components and desired indicators were identified.

Conclusion: The findings of this research show that improving the effectiveness of these courses requires
the application of a set of characteristics and efforts, which can be mentioned as avoiding job alienation,
taking responsibility instead of a sense of duty, feeling meaningful, love for work, and organizational social
responsibilities.

Keywords: Promotion Indicators, Content Analysis, In-Service Training, Training Effectiveness
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