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Presenting a model of strategies for commercializing new products
and technologies in companies

Toddlers: Qualitative approach

Abdolrasoul Karimi Yazdi', Mohammad Haghighi**, Tahmineh Nategh?

Abstract

At the beginning of the age of wisdom, knowledge-based companies have been created to enhance science
and wealth, develop a knowledge-based economy, commercialize research, and develop high-value-added
technologies. Despite advances in recent years, one of the challenges for these companies is the creation of
wealth and the commercialization of research findings. The purpose of this study was to present new technology
commercialization strategies in information technology startups based on a qualitative study with an exploratory-
applied approach. The statistical population of this study consisted of academic experts and knowledge managers
active in IT startups and the statistical sample was selected by purposeful judgment method with snowball
approach. In terms of data gathering, both library and field studies are conducted using semi-structured interviews
with experts and qualitative data analysis through the six-stage content analysis model (Clark and Brown). In
order to assess the validity and reliability of the interview, the reliability and validity of the interview was also
assessed by a test-retest method. Information technology consists of five key strategies, including: reforming the
management system in startups, improving knowledge-based companies’ relationship with industry, effectively
managing intellectual property rights, enhancing the effectiveness of government governance and culture, and
16 sub-strategies.

Keywords: Commercialization, Strategic Map, Knowledgebase, Startups
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