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Identifying the Indicators of Skill-Oriented in Service Training in

the Ministry of Health and Medical Education

Zahra Behravar', Fatemeh Hamidifar?, Yalda Delgoshai®, Abbas khorshidi*

Abstract
Background and Objective: In recent years, training and development of human resources to preserve

talents, increase the capability of human resources and keep pace with the rapid evolution of organizational
structures is of interest. The present article was conducted by identifying the indicators of skill-oriented in-
service training in the Ministry of Health’s educational vice-chancellor.

Methods and Materials: The applied research method was a combination of exploratory and self-emerging
foundation data and a cross-sectional survey. The statistical population of the qualitative part included
experts and the quantitative part included 876 employees of the Vice-Chancellor of Education. Sampling of
qualitative part by snowball method including 11 people and quantitative part of 280 people were selected by
stratified random sampling. The data collection method was the qualitative part of the library and field and the
quantitative part of the field. The research tools in the qualitative part were documents and semi-structured
interviews, and the quantitative part was a researcher-made questionnaire. The data validity of the qualitative
section was used based on five categories. The method of data analysis for the qualitative part was theoretical
coding with MaxQuda and the quantitative part was confirmatory factor analysis with Lisrel software.

Results: The results showed that the indicators of skill-oriented in-service training include the needs
dimension with the component of identifying needs, setting goals, determining structure and determining
content; resource dimension with human resources, financial resources, physical resources and technological
resources; The implementation dimension with the teaching method and planning component; The
evaluation dimension with self-evaluation component is norm-oriented and criterion-oriented.

Conclusion: The obtained dimensions and components indicate that skill-based training without regard
to the scientific processes of training while serving the work is futile and has simply lost part of the financial
capital and also the opportunities that employees could take significant actions in the environment. We have
eliminated the work to do. In-service training in the world has led to the production of scientific standards

that organizations use to train their employees.

Keywords: Index, Education, Skill-Oriented, In-Service Training, Ministry of Healthand Medical Education
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