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1. Educational Development Centers (EDCs)
2. Educational Development Offices (EDCs)
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1. Soft-wired Capacity
2. Hard-wired Capacity
3. Skilled Capacity
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The Role of Strategy and Job Fit in the Development of Education

Development Centers and Offices

Mansoureh Taghavinia!, Hoorieh Mohammadi Kenari?, Marzieh Dashti Rahmatabadi®, Omefarveh Ebrahimi**

Abstract

Educational Development Centers (EDCs) and Educational Development Offices (EDOs) are crucial for improving
education quality, fostering innovation, and training skilled professionals. Their recent expansion underscores the
need for organizational development. Despite efforts to enhance medical education, EDCs and EDOs face significant
challenges, particularly in designing effective organizational structures. This article identifies key factors—such as
strategy, environmental pressures, and available capacities (soft-wared, hard-wared, and skilled)}—as essential for
creating effective structures. Meanwhile, Compilation of the same job description for all EDCs and EDOs has led to
a mismatch between the organizational structure and innovative strategies, environmental pressures, as well as the

capacities of each EDC and EDO.

Keywords: Educational Development Centers, Organizational Development, Effective Organizational Structure,

Innovative Strategy
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