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Roadmap for Training and Empowerment of Managers and Staff in

supreme documents and Health Sector Laws

Nasrin Homayouni Bakhshayesh'*, Robabeh Musa Gholizadeh?, Fahimeh Rabbani Khah?, Shokat Homayouni Bakhshayesh*

Abstract
Objective: Empowering health sector managers and staff is crucial for improving health services and outcomes. Given the

complexities of health systems and rapid scientific advancements, continuous skill development is essential. This article aims
to examine existing laws and policies and their impact on health organizations’ performance.

Methods: This study identifies qualitative content analysis and Braun and Clarke’s thematic analysis approach, examining
85 relevant supreme documents related to the training and empowerment of managers and staff, identifying 20 sub-themes.
These sub-themes are categorized into four main themes: policy-making, educational processes, resources, and teaching
methods.

Findings: The findings indicate that attention to these themes can enhance educational and managerial processes in health
organizations. Furthermore, this research emphasizes the necessity of formulating coherent and effective educational policies
and programs that can improve the performance of health organizations and better respond to community needs.

Conclusion: The results of this research can serve as a basis for policymakers and managers in the health sector to enhance
the quality of training and empowerment of staff and managers.
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